Leadership Council Meeting

The regularly scheduled meeting of the St. Antoninus Leadership Council was held virtually on April 12,
2021. Each standing commission and committee provided an update from recent meetings and
activities.

Finance Council is finalizing the budget for the coming fiscal year.
Education Commission has completed a school survey and is working on enrollment initiatives.

Worship Commission has coordinated the display of Miracles of the Eucharist posters and is working on
other ideas for worship enhancements now that pandemic gathering concerns are reduced.

Buildings and Grounds is coordinating the repairs to the Linnemann parking lot as well as downspout
repairs and painting classrooms.

Athletic Club spring sports are in-season with appropriate COVID protocols. Upcoming events are the
24" annual golf outing on April 30, and the 1°t annual Schott Classic Wiffle Ball Tournaent on June 19.

PTO has been busy with many well-received events and fundraisers. A Jaguar mascot costume has
added to the fun of current and future events.

Ministry and Outreach groups have resumed many activities either in-person or online as appropriate.

Marketing and Communications committee has standardized copyrighted branding and logos for all
parish and school materials. These logos are available to all parish groups for any promotions or
communications by contacting the parish or school office. Additional discussion included efforts for
increasing communications throughout all parish individuals, groups, and leadership, more fully utilizing
the parish leadership structure. Efforts are underway to address future stewardship goals due to
reduced mass contributions and lower school enrollment.

The next Leadership Council meeting will be held Tuesday, June 15, 2021, at 7:00 p.m.



